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COMTIAL 72

The Director of Central Intelligence

Washington, D.C. 20505

NIC #4942-83
National Intelligence Council 7 July 1983

MEMORANDUM FOR: See Distribution

FROM : David Y. McManis
National Intelligence Officer for Warning
SUBJECT : NOIWON Upgrade

1. During the 25-27 April 83 Washington Area
Operations/Intelligence Centers' Conference (WAOCC), an informal
DCA proposal for a follow on conferencing capability was briefed
bﬂ \(ICS/IHC) and a draft of the proposal was 25X1
distributed.

2. The WAOCC generally agreed that planning for a new
system is required and the initial eight and one-half year
estimate of time required to field the operational system
indicates that we are already behind in developing the future
capability.

3. Please review the attached draft and be prepared to
change the requirements or concur on their validity for our
centers at the 27 July 83 WAOCC meeting. Our intention is to
formally state our requirements through ICS/IHC. Your comments
on the length of time for the development cycle are especially
requested.

. / O\———-—\\
David Y./ McManis

Attachment:
As stated (h/w)
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NIC # 4942-83
7 July 1983

SUBJECT: Washington Area Operations/Intelligence
Centers (WAOCC) Conference

Distribution:

- Each Conference Attendee (w/att)
- C/NIC (w/att)

- VC/NIC (Mr. Meyer) (w/att)

- VC/NIC (Mr. Waterman) (w/att)

- NIO/W (w/att)

- A/NIO/W (w/att)

- NWS (w/att)

- NIO/W Chron (w/o att)

- NIO/W Subject File (w/att)

CONFIDENTTIAL

Declassified in Part - Sanitized Copy Approved for Release 2012/05/08 : CIA-RDP91B00776R000500040067-0



| Declassified in Part - Sanitized Copy Approved for Release 2012/05/08 : CIA-RDP91B00776R000500040067-0
CONFIDENTIAL

NIC #4942-83
7 July 1983

SUBJECT: Washington Area Operations/Intelligence Conference

Distributian:

CPAS

CPAS
Mr. John Stempel, State
Mr. Dennis Chapman, State

NSA
NSA
NSA
Dr. Richard Beal, WH
Mr. Manny Rubio. WH
| DIA

Gen. Maurice Padden, JCS
Col. Richard Siegfried, JCS
Col. Lee Holland, DAMI/FIC
Cpt. Thos. E1lsworth, CNO
Col. Cortlandt Taylor, AF

i UsMmc

| D/FBIS
MGen Jack Thomas, 0ODUSD

7 F 17, Hgs.

7 F 17, Hgs.

Room 7516, State Dept.

Room 6510A, State Dept.

Room 2 E 087 NSA

P3 NSA Has.

E1 NSA Hags.

Room 200 01d EOB

White House Situation Room
DIA/JS, Room 1 E 880 Pentagon
DIA/JSO, Room 1£935 Pentagon
Room 3 £ 937 Pentagon

Room 2 B 901 Pentagon

Room 2 B 515 Pentagon

009U, Room 4D642 Pentagon
INE, Room 4 A 882 Pentagon
INTP, 3135 Navy Annex
COMIREX, |
Room 212 Key Building

Room 3 D 239 Pentagon

| | I1CS/IHC
Dr. Richard Kott, DOE

| 1C5S
Mr. Arthur Long, Treasury
Adm John Butts
Gen. John Marks
MGen William Odom

1000 Independence Ave.SW
Wash, D. C. 20585

Room 4324 Main Treasury
Room 5 C 600 Pentagon
Room 4 A 932 Pentagon
Room 2 E 466 Pentagon

CONFIDENTTIAL

Declassified in Part - Sanitized Copy Approved for Release 2012/05/08 : CIA-RDP91B00776R000500040067-0

25X1
25X1
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Conference Arrangement

1. Background

N

TRequirements

3. Assumptions

4. Equipments

5. Concept of Operations

a. Individual Conference Location Facilities

b. Conference Director Location Facilities

c. Establishing a Conference

d. Terminating a Conference

6. Conference Bridges

7. Signaling and Supervision

8. Development Schedule

9. Cost Estimates
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